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Early Grade Reading Program Design and Implementation:  

Best Practices and Resources for Success 
 

 
 
The purpose of this professional development series and training package is to provide GRN members 
with evidence-based information, guidance and resources to help them design and implement effective 
early grade reading (EGR) initiatives. The sessions—which have been delivered as webinars as well as 
during in-person workshops—are focused on key components of EGR programs, with cross-cutting 
issues including gender equity, inclusive education and technology referenced throughout. They are as 
follows: 

• Early grade reading programming: From Conception to scale  
• Resources for teaching and learning early grade reading  
• Key EGR skills and strategies for effective instruction and assessment 
• Language considerations in early grade reading programs  
• Continuous professional development in early grade reading programs (includes a focus on 

coaching) 
 
The content of the sessions was developed by Reading within Reach (REACH), a five-year initiative 
supported by USAID to collect and disseminate evidence-based practices and resources to increase the 
impact of primary grade reading programs. Content was developed by REACH Reading Program 
Specialist Alison Pflepsen and REACH technical consultants Adrienne Barnes, Marion Fesmire and Amy 
Pallangyo contributed.  
 
Content and resources included in this training were reviewed by a Global Reading Network working 
group representing diverse roles and programs globally (see list of contributors on subsequent page). In 
addition to providing feedback on the content, GRN members submitted resources, examples and case 
studies that have been integrated throughout the training. Presentation materials, handouts and 
webinar recordings will be transitioned from the Global Reading Network website to USAID’s Education 
Links website: https://www.edu-links.org/  
 
We hope your engagement with the EGR Program Design and Implementation professional 
development package catalyzes enhancements to your work to improve early grade reading outcomes 
globally!  
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REACH and the Global Reading Network thank the following individuals and organizations for graciously 

taking time to provide input and feedback on the early grade reading training materials, as well as for 

sharing their program experiences and contributing resources to be included. These contributions on 

behalf of improving EGR programs globally are greatly appreciated. (Omission of any other contributors 

is strictly unintentional.)   

Mary Sugrue, EDC 

Melody Williams, EduConnect Jamaica 

Melody Zavala, Asia Foundation 

Muhammad Bello, EDC 

Nathalie Louge, FHI 360 

Nivrita Durgvanshi, Room to Read 

Patience Sowa, RTI International 

Paul Frank, SIL LEAD 

Peggy Dubeck, RTI International 

Phyllis Hildebrandt, Enko Bonanjo International School 

Pooja Nakamura, AIR 

Rachel Cristina, EDC 

Rebeca Martinez, Dexis 

Rebecca Westbrook, Juárez & Associates (J&A) 

Richard Jones, Miller Jones Consulting 

Stefany Thangavelu, Juárez & Associates (J&A) 

Sydney (Syd) A. Merz, School-to-School Int’l  

Sylvia Linan-Thompson, Univ. of Oregon-Eugene 

Tessa Welch, African Storybook Initiative/Saide  

Tony Lelliott, African Storybook Initiative/Saide  

Victoria Neff, World Education 

Wendi Ralangita, RTI International 

Zillur Rahman Siddiki, Room to Read 

Amber Gove, RTI International 

Analice Schwartz, Juárez & Associates (J&A) 

Caitlin Vaka, Chemonics 

Carrie Lewis, EDC 

Catharine Morgan, World Education 

Corrie Blankenbeckler, Creative Associates 

Emily Koester, FHI 360 

Emily Miksic, FHI 360 

Hetal Thukral, School-to-School Int’l  

Jennifer Swift-Morgan, Chemonics 

Jordene Hale, Chemonics & Creative Associates 

Joseph DeStefano, RTI International 

Julia Frazier, FHI 360 

Julianne Norman, RTI International 

Karen Tietjen, Creative Associates  

Kellie Betts, RTI International 

Kelsey Woodrick, Creative Associates  

Kerri Thomsen, Room to Read  

Kristina Solum, School-to-School Int’l  

Lisa Deyo, Mott MacDonald 

Mackenzie Matthews, FHI 360 

Mark Lynd, School-to-School Int’l 

 


