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Recap of Where We Are

• Identification of Research and Sample Design 

Development/Adaptation of EGRA Instrument

• Procedures for EGRA Administration and Scoring

• Establishment of Electronic Data Capture System

• Assessor Evaluation and Selection 

• Pilot and Full Data Collection 

• Use and Dissemination of EGRA Results

• Planning and Managing EGRA Implementation 
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Session Objectives

• Be aware of criteria and best practices for recruiting and selecting 

data collectors  

• Understand the purpose, process and methods for evaluating and 

measuring assessor performance during training, and using the 

results to inform training and selection

3



Recruitment and Selection of Assessors and 

Supervisors

• Identify needs and preferences early, 

in advance of the training; obtain 

consensus from all involved in 

planning.

• Establish clear criteria to recruit the 

most appropriate individuals for 

training and data collection.

• Recruit more people to be trained 

than are needed in order to select the 

best performing assessors for data 

collection (~10% more than is 

needed).
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Assessor Recruitment and Selection Criteria
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Individuals should meet the following criteria to be selected to serve 

as assessors:

• Fluently read and speak the language being assessed and the 

language in which instructions are provided to pupils.

• Have experience working with young children. 

• Be able to follow directions and pay attention to detail.

• Have experience using tablet device, computer, or android phone.

• Have previous experience participating in data collection. 

• Work well as part of a team.

• Be available for the entire duration of data collection.

• Be able to travel to rural and remote areas. 

• Be employed by a relevant education institution (if applicable).

• Demonstrate ability to accurately administer EGRA during the 

training.



Supervisor Criteria
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A supervisor should meet all of the assessor criteria, plus:

• Have experience effectively leading a team.

• Be organized. 

• Know EGRA administration procedures well enough to supervise 

others and check for mistakes in data collection.

• Possess sufficient knowledge/skills of tablet devices in order to 

help others.

• Exhibit the ability to interact well with school officials and children.



Using Government and Non-government Data 

Collectors: Factors to Consider

• Sustainability 

• Capacity development 

• Acceptance of results 

• Regulations regarding government participation

• Availability

• Potential conflict of interest

7



8

• Indonesia: 

 Carefully selected prior to the training via interviews

 University students majoring in Bahasa Indonesia; above-average 

academic achievement

 Familiarity with electronic devices

 Young, strong, and healthy physical condition to complete the process

 Gender balance in team composition (2 female and 2 male assessors per 

team)

• Ghana

 Majority of assessors were government personnel, while a few were 

university students or from private sector 

 Ability to read and speak at least one of the relevant Ghanaian language 

fluently

 Ability to operate tablet/smartphone

 Ability to work with little supervision

 Previous experience with data collection

Data Collection Team Composition: Examples



The Assessor Evaluation Process during Training

Why monitor and evaluate 

assessor-trainee performance?

• Tailor training to trainees’ 

specific needs

• Identify trainees in need of 

additional assistance 

• Select the best trainees to serve 

as assessors for data collection

• Ensure that data collectors will 

gather accurate, high-quality 

data 
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Equipment 
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materials

Reading 

concepts
Instruments 

and other 

questionnaires

Scoring and 

marking of 

responses



Assessor Evaluation Process

• Communicate assessor selection criteria during the recruitment phase

• Provide assessors with clear information about the evaluation process 

during the training

• Gather both qualitative and quantitative data to inform evaluation and 

selection

• Share results with assessor-trainees
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Areas for Assessor-Trainee Evaluation

• Evaluation of assessor-trainees is multifaceted and takes into 

consideration several factors, including their ability to:

– Correctly and efficiently administer instruments 

– Accurately record demographic data and responses 

– Identify responses as correct and incorrect

– Correctly and efficiently use equipment, especially tablets

– Work well as a part of a team

– Adhere to school visit protocols

– Create rapport with pupils and school personnel 
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Methods and Tools for Evaluating Assessor Performance

12

Methods Tools Process Information 

gathered

Observations 

during 

workshop and 

school 

practice visits

• Participant 

observation 

sheet (Handout 

10a.1) 

• Assessor 

observation 

checklist 

(Handout 10a.2)

• 10a.1: Trainer records 

observations for each 

participant

• 10a.2: Trainees use to 

monitor and give 

feedback to each other; 

can be used by 

supervisors during 

school visits/data 

collection as well

• Trainee ability to 

read well, read 

instructions verbatim, 

establish rapport with 

child, operate tablet 

well, follow 

administration 

protocols, and record 

pupil responses 

accurately

One-on-one 

interview

Participant 

observation sheet 

(Handout 10a.1)

• Trainer observes 

assessor administering 

a subtask, records 

detailed observations, 

and provides feedback

• Same as above 



Methods and Tools for Evaluating Assessor Performance
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Methods Tools Process Information gathered

Analysis of 

pilot data 

Assessor 

Report Card 

(Handout 

10a.3)

• Pilot data for 

individual assessors 

are analyzed and 

results given to them 

for additional 

practice before full 

data collection

• Assessor ability to record 

select demographic 

information, observe certain 

administration procedures (i.e., 

“nudging rule”), and upload 

data

Formal 

evaluation of 

administration

accuracy

“Gold 

Standard” 

assessment 

(Handout 

10a.4)

• As a group, trainees 

record responses to

the same EGRA 

administration; their 

markings are 

compared to what 

should have been 

marked 

• Assessors’ ability to correctly

and accurately record student 

responses to EGRA items 

(agreement to the “Gold 

Standard” assessment); 

information on ability to use 

tablets and follow 

administration and marking 

rules  



Handout 10a.1: Participant Observation Sheet
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Handout 10a.2: Assessor Observation Checklist 
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Handout 10a.3: Assessor Report Card
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Assessor Evaluation Process

17Data collectors in Indonesia

Helpful Tip

Take a photograph of each participant at the 

workshop to help with trainee identification 

during the evaluation process. Pictures can be 

taken on the first day of the training when 

participants arrive and sign in. Ask participants 

to wear or hold up a name badge.



Formal Evaluation: Measuring Trainees’ Ability to 

Accurately Record Pupil Responses

• Purpose: Evaluate trainees’ ability to accurately record pupils’ 

responses to specific EGRA items

– Informs training (identifies specific subtasks/items for practice)

– Identifies trainees who may need additional support

– May identify problems with a particular test item

– Used to select assessors and supervisors

• What is evaluated: 

– Ability to start and stop assessment at appropriate time

– Ability to follow data input protocols and guidelines

– Ability to discriminate between correct or incorrect responses

– Agreement among assessors in marking pupil responses (i.e., 

everyone agrees on the correct/incorrect sounds for the letter “b”)

• Frequency: Conducted 2-3 times during the course of the training 18



How to Measure Trainees’ Ability to Accurately Record 

Pupil Responses

• In a large group setting, assessor-trainees observe and record 

responses for the same EGRA administration.

• EGRA administration observed is between two adult trainers (with 

one playing the role of a child), a video, or a combination of the 

two. 

• If conducted by two adults, the “child’s” responses are based on a 

script prepared beforehand—known as the Gold Standard—so 

that the errors made are deliberate and unambiguous (Handout 

10a.4). People playing the role of the assessor and child practice 

the script beforehand.

• Trainees’ results are uploaded and analyzed for their adherence to 

administration protocols and accuracy in recording responses. 
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Trainers play the role of 
student and assessor

Participants mark their 

responses

Conducting a Formal Evaluation of Assessor-Trainees’ 

Accuracy and Ability to Record Responses
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Handout 10a.4: Gold Standard EGRA
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Activity:

Practice a Formal Evaluation via an 

Assessor Accuracy Measure
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Analyzing Results



Steps and Requirements for Measuring Agreement 

Among Assessor-Trainees

Before

• Create an assessor evaluation instrument for training (separate 

“instrument” on the tablet)

• Develop a “Gold Standard script” and practice in advance

• Harmonize across languages/training sites 

• Prepare evaluation space/logistics

During

• Use appropriate-language speakers

• Have trainees record Gold Standard student responses

After

• Review data 

• Calculate and analyze results

• Provide results to assessors (group and individual) 
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