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Recap of Where We Are 

• Identification of Research Design and Sampling 

Framework 

• Development/Adaptation of EGRA Instrument 

• Procedures for EGRA Administration, Scoring and 

Data Capture 

• Establishment of Electronic Data Capture System 

• Enumerator Training, Assessment and Selection  

• Pilot and Full Data Collection  

• Use and Dissemination of EGRA Results 

• Planning and Managing EGRA Implementation  
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Session Objectives 

• Be knowledgeable about factors influencing EGRA timeline 

and work plan 

 

• Be informed about specific activities and tasks, and typical 

roles and responsibilities, with regard to EGRA 

implementation  

 

• Be aware of special considerations and best practices for 

planning and implementing EGRA  
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Key Activities in the EGRA Planning Process 

• Develop instruments (adapt, approve, and pilot) 

• Determine sampling framework and schools 

• Conduct assessor training (recruit trainees and 

train trainers, as applicable)  

• Collect data 

• Clean and process data 

• Analyze data and write report 

• Disseminate, discuss, and use results 

• Identify purpose and research design 

• Find and onboard planning and implementation team 

(organizations, individuals) 
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Factors to Consider When Planning  

Your EGRA work plan will depend on several factors, including: 

– Purpose  

• One-time diagnostic assessment 

• Project evaluation 

– Scale and scope 

• Will you be assessing in 1 language—or 10? 

• Will you be assessing at a national or regional level? 

• Will you be conducting EGRA only, or EGMA and 

additional questionnaires? 

– Budget and time 

• The ideal is not always possible 

• Sometimes compromises need to be made, but some 

corners can’t be cut 
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Factors to be Considered in Planning: Local Planning 

Perspectives  
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• Education author-

ity involvement: 

need enough time 

to get support 

from relevant 

education 

authorities at 

different levels 

(central to district) 

 

• Sampling frame 

development: 

several data 

sources may exist 

Preparation 

• Decision by 

stakeholders to 

be involved: 

balance 

government 

officials vs. 

practioners vs. 

language and 

education 

experts; represen-

tation of ethnic 

groups/ regions 

Adaptation 

Workshop 

• Decision on 

sampled schools 

before the 

assessor training, 

to give anough 

time for subcon-

tractor to plan the 

data collection 

process 

 

• Difficulty reaching 

the sampled 

schools can have 

significant impact 

on timeline and 

budget 

Data Collection 

• If the results 

should be 

disseminated in 

multiple regions, 

decisions on the 

following are 

required: 

─ Location 

─ Participants 

─ Schedule 

      to allow proper   

planning and 

budgeting 

 

 Results 

Dissemination 



EGRA Key Tasks and People Responsible 

Please find  

• Handout 11.1:  EGRA Key Tasks and People 
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Handout 11.1:  EGRA Key Tasks and People 
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Roles and Responsibilities 

 

 

 

Please find : 

• Handout 11.2: Roles and Responsibilities of Team 

Members 
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Handout 11.2: Roles and Responsibilities of Team Members 
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Handout 11.2: Roles and Responsibilities of Team Members 
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EGRA Timeline 

 

 

Please find: 

• Handout 11.3: Typical EGRA Timeline 
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Handout 11.3: Typical EGRA Timeline 
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Group Activity 

PART 1: Develop a work plan 

 

• Read the case study EGRA and then develop an overall 

project work plan that includes timeline, key activities, and 

people responsible.  

 

• As you plan, note any pieces of information you do not have 

that you feel you need in order to plan well.  
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Exercise C: EGRA Planning Activity Part 1 



Exercise C: EGRA Planning Activity Part 1 and 2 
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Exercise C: EGRA Planning Activity Part 1 and 2 

 



Scopes of Work for Subcontractors and 

Consultants 

 

 

Please find: 

• Handout 11.4: EGRA Detailed Work Plan Example 

 

• Handout 11.5: Example Consultant Scope of Work 

 

• Handout 11.6: Example Subcontractor Scope of Work 
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Handout 11.4: EGRA Detailed Work Plan Example 
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Handout 11.5: Example Consultant Scope of Work 
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Handout 11.6: Example Subcontractor Scope of Work 
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Handout 11.6: Example Subcontractor Scope of Work 

 



Group Activity 

PART 2: Incorporating new information 

 

• Each group will be invited to draw a card from the stack at the front 

of the room.  

 

• Read aloud the information to the rest of the group. 

  

• Based on the information you learn from the card, adjust your work 

plan and timeline. 
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Exercise C: EGRA Planning Activity Part 2 
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Exercise C: EGRA Planning Activity Part 1 and 2 

 



General Best Practices 

Begin the planning process early!  

 

– Once a decision has been made to conduct EGRA, start 

planning. You may identify new needs, constraints, etc. 

which need to be addressed. 

 

– Identifying and hiring consultants and/or a local 

subcontractor organization can be time-consuming, so 

plan accordingly. 

 

26 



General Best Practices 

Develop a detailed implementation plan.  

– Identify the assessment team and make sure all tasks are 

assigned to the appropriate person. 

– List who has primary responsibility, who will be contributing, and 

what local counterparts are needed (e.g., Education Management 

Information System, Ministry authorities, language experts). 

– Share and get feedback on the timeline and work plan with 

everyone involved in the process. 

– Include in the timeline school calendar dates and holidays for all 

involved; consider seasonal factors (like rain), potential teacher 

strikes, or other events that may affect your timeline. 

– Make sure the implementation plan is a living document—update 

it as necessary. Add more details to the plan as events approach 

and subtasks need to be clearly articulated. 
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Develop a Detailed Budget 

• In some cases, your research design dictates your budget, while in others 

your budget drives your research design.  

• Implementation planning and budgeting go hand in hand. Budget should 

reflect: 

– The amount of time available to collect data (based on numbers and locations of schools 

and tests to be administered), the distance between schools, and, therefore, how many 

enumerators and supervisors you must engage; 

– The amount of equipment you will need, based on the number of enumerators, 

supervisors, and observers you will have; 

– Travel and lodging costs, transportation costs, communication costs, per diem or other 

costs for enumerators, supervisors, and observers (if relevant), based on testing 

locations; 

– Printing costs; and 

– Support team costs. 

 

• Using a budget calculator can assist in determining total costs and can be 

modified more easily if research design and/or implementation plan are 

adjusted. 
 

 

28 Handout 11.7: Example Subcontractor Budget Template 

 



Handout 11.7: Subcontractor Budget Template 
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Handout 11.7: Subcontractor Budget Template 



31 

Handout 11.7: Subcontractor Budget Template 
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Handout 11.7: Subcontractor Budget Template 
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Handout 11.7: Subcontractor Budget Template 



General Best Practices 

Involve all team members in planning and specific 

tasks on an ongoing basis. 

– Involve reading experts and statisticians early and 

often to ensure valid results. 

 

– Make sure all partners are aware of their role and 

deadlines. 

 

– Make sure local staff are kept up-to-date and that 

opportunities for input are provided early on. 
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Best Practices for Working with Government Officials 

• Discuss with officials the purpose of the exercise and what information will 

be gathered. 

• Solicit their input on the plan from the beginning; what do they want out of 

this exercise that can be accommodated?  

• Review all activities with them so they understand the process and 

timeline.  

• Clarify expectations regarding their level of involvement for each task, and 

any capacity building efforts needed. 

• Identify specific individuals with whom you will need to work; one “point 

person” can be particularly helpful. 

• Be aware of government policies and expectations with regard to their 

involvement in project/donor-supported activities, particularly for per diem 

or honoraria for workshops and data collection participation. 

• Include additional financial and human resources if capacity development 

is a key aspect of the EGRA exercise; plan and allow sufficient time for 

specific capacity-building events, such as data analysis training workshop, 

if needed. 35 



Best Practices for Working with Local Subcontractors 

and Consultants 

• Start the process as soon as possible 

 

• Solicit recommendations whenever possible 

 

• Develop a detailed scope of work so expectations are clear 

and budget is as accurate as possible 

 

• Review all activities with the subcontractor/consultant to 

ensure they are well understood; discuss feasibility of 

timeline and any potential delays that may be encountered 
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Group Activity   

PART 3: Case Studies 

 

• Read the case study and the challenges encountered 

 

• Think about and discuss steps that could be taken to 

prevent such a challenge 

 

• Brainstorm ways to address the challenge and how to 

move forward to complete the tasks 

37 

Exercise D: EGRA Planning Discussion 



 

 Introduction to the Discussion: This is a whole-group 

discussion and brainstorming activity. Read each of the 

following case studies and the challenges encountered. 

Think about and discuss steps that could be taken to 

prevent such a challenge. Brainstorm ways to address the 

challenge and how to move forward to complete the tasks 

in the Early Grade Reading Assessment (EGRA) process. 

We will take approximately 5–10 minutes to read, reflect, 

and discuss each case study below.   
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Exercise D: EGRA Planning Discussion 
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Exercise D: EGRA Planning Discussion 


