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Recap of Where We Are 

• Identification of Research Design and Sampling 

Framework 

• Development/Adaptation of EGRA Instrument 

• Procedures for EGRA Administration, Scoring and 

Data Capture 

• Establishment of Electronic Data Capture System 

• Enumerator Training, Assessment, and Selection  

• Pilot and Full Data Collection  

• Use and Dissemination of EGRA Results 

• Planning and Managing EGRA Implementation  
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Session Objectives 

• Learn best practices for planning and implementing a successful 

assessor training 

 

• Be knowledgeable about typical training content, activities, and 

instructional strategies 
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Overview of Assessor Training 

Purposes: (1) Build the capacity of trainees to effectively 

administer instruments; (2) identify the best performers as 

assessors and supervisors for the data collection 

 

Key tasks and issues to prepare for: 

1. Overall logistics and organization  

2. Instrument preparation 

3. Training agenda and content 

4. Equipment and materials 

5. Training methods 

6. Trainee monitoring, evaluation, and feedback 

7. School visits 

8. Supervisor training 
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1.  Overall Logistics and Organization  

 

• Develop timeline and “to do” list 

for workshop preparation and 

implementation 

 

• Assign specific tasks to 

organizations and individuals 

 

• Conduct regular team check-ins 

to ensure everything is on track 

Key logistics tasks: 

• Recruit and invite trainees 

 

• Arrange logistics for venue, 

accommodations, 

transportation, and meals 

 

• Provide for per diem/ 

reimbursements to 

participants, as applicable 

 

• Arrange for general 

administrative support during 

workshop 
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2.  Instrument Preparation  

• Make sure final instruments are 

ready in time for the training. 

During training, assign a local 

language expert to keep track of 

any changes that may be 

identified during training. 

 

• Review the instrument several 

times (on tablets as well as on 

paper) to make sure everything 

displays and functions properly.  
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3.  Training Agenda and Content 

• Factors to consider: 

– Number of instruments 

– Number of assessors 

– Skill level of assessors (new vs. 

experienced) 

– Number of trainers 

– Budget and time available 

 

• Use existing training materials 

(consult EGRA guidance 

documents on EdData II website 

for examples) 

 

TIP! The more time you spend 

training assessors, the greater 

the likelihood that everyone will 

be prepared, data collection will 

go smoothly, and data will be of 

good quality.   
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Handout 7.1: Assessor Training Agenda 1 

Handout 7.2: Assessor Training Agenda 2 

Handout 7.3: Participant Training Agreement 

 

 



Handout 7.1: Assessor Training Agenda 1 

Session 7: Training EGRA Data Collectors 
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Day &Time Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 

Daily 

Objectives: 

 Understand 

purpose of 

EGRA  

 Be able to apply 

administration 

and scoring 

rules on paper 

 Understand 

tablet functions 

and 

administration  

 Be able to 

upload data 

 Improve test 

administration 

skills   

 Become familiar 

with 

questionnaire 

administration 

 Polish EGRA 

administration 

skills and scoring 

accuracy  

  

 Polish EGRA 

administration 

skills and 

scoring 

accuracy  

 Supervisor 

training 

 Team 

preparations 

8:30-9:00 

a.m. 

 Welcome/introd

uctions 

 Review of Day 1 

School visit 1: 

EGRA practice 

School visit 2: 

EGRA + questionnaires 

School visit 3: 

EGRA + 

questionnaires 

 Supervisor 

training 

 Team 

preparations 

for data 

collection 

9:00-10:30 

a.m. 

 Overview of 

EGRA: 

purpose, 

instrument 

content 

 Purpose of 

EGRA in this 

context  

 Overview of 

basic tablet 

functions   

  

10:30-11:00 

a.m. 
Break Break 

11:00-1:00 

p.m. 

 Instrument 

overview 

 Demonstration 

and practice of 

sub-tasks 

 Practice EGRA 

on tablets (small 

groups) 

1:00-2:00 

p.m.                                                                                                            
Lunch 



Handout 7.2: Assessor Training Agenda 2 

Session 7: Training EGRA Data Collectors 
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Handout 7.3: Participant Training Agreement 

Session 7: Training EGRA Data Collectors 
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4. Equipment and Materials   

• Leave sufficient time to procure electronic 

data collection equipment 

 

• Develop inventory of materials 

 

• Budget time to set up tablets, load and 

test instruments 

 

• Create sign-out sheets, protocol for tablet 

use 

 

  

TIP! Write people’s names or 

usernames on masking tape 

(affixed to tablet covers) to 

facilitate distribution. 
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Handout 7.4: Assessor Training Materials 



Handout 7.4: Assessor Training Materials Checklist 

Session 7: Training EGRA Data Collectors 
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5. Training Methods 

• Employ best practices for 

adult learning 

• Make training as interactive as 

possible 

• Vary activities: 

– Facilitator demonstrations 

– Videos 

– Whole-group practice 

– Small-group practice 

– Pairs practice 

– Trainee demonstrations 

• Provide appropriate and 

useful materials 
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Handout 7.5: EGRA Assessor Reference Guide 



Handout 7.5: EGRA Assessor Reference Sheet 
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Handout 7.5: EGRA Assessor Reference Sheet 

 



Practice makes perfect! 

Small-group practice Pairs practice 

17 



5. Training Methods, continued 

• “Drill and practice” subtasks 

and items that need the most 

practice  

 

• Turn activities into energizers 

and make them fun (e.g., “letter 

sounds round-robin”) 

TIP! Spend time practicing tablet 

functionality: drop-down menus, 

unique input features, etc. 
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6. Trainee Monitoring, Evaluation, and Feedback 

 

• Provide feedback throughout workshop, on 

both strengths and weaknesses 

 

• Strategies include: 

– Record observations on Participant 

Observation Sheet 

– Conduct one-on-one evaluations of 

assessor performance  

– Use the Assessor Observation Checklist 

 

• Conduct formal evaluations, including 

interrater reliability (IRR) tests, to select 

trainees to serve as assessors  

TIP! Given the 

importance of trainee 

monitoring and 

feedback, having an 

adequate number of 

co-facilitators to 

observe is crucial to a 

successful training. 
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7.  School Visits 

Purpose: 

• Put training into practice 

• Experience actual conditions and realities 

• Identify areas of strength and those in need of practice  
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Video: 7.1 



7.  School Visits – Planning  

• Schedule at least two school visits during training 

– One early in the training, and one toward the end  
 

• Identify how many schools are needed 

– Based on the number of trainees, size of nearby schools, number of 

visits 
 

• Identify schools in advance of the training 

– Get required permission, alert principals, plan for transportation; verify 

schools are not part of the full data collection sample 
 

• Prepare teams the day in advance so they know what to 

expect  

– Departure logistics, who’s going where, team supervisors, number of 

students per assessor, assessments to be conducted, etc. 
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Preferred set-up Not ideal set-up 
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7. School Visits – What to do at the school? 

• Identify trainees to serve as 

supervisors  

• Help teams with introductions as 

needed  

• Observe assessors and provide 

assistance as needed 

• Take photos and videos for 

discussion during debrief 

• Return classrooms/resources to the 

way they were when the teams 

arrived 

• Thank the principal for time and 

participation 
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Trainees should carry out the school visit as 

they will during the actual data collection. 



Pairs practice and provide 

feedback to each other Trainer observes trainee 
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7. School Visits – What to do after the visit?  

• Debrief with participants 

  

• Show photos or videos taken 

during the day 
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8. Supervisor Training 

• Generally occurs directly 

after the overall assessor 

training  

 

• However, all data 

collectors should be 

aware of tasks that the 

supervisor will do, since 

they may be called upon 

to assist or to serve as a 

supervisor in case of 

illness/absence 

 

26 

Credit: Julia Frazier, EDC; Democratic Republic of Congo  

Handout 7.6: Supervisor Manual – Example 1 



Handout 7.6: Supervisor Manual – Example 1 

 

27 



Summary of EGRA Training Best Practices  

• Tailor your training to participant needs  

 

• Be considerate of adult learning principles 

 

• Vary instructional methodologies and activities 

 

• Plan well for school visits, as these are vitally important 

 

• Prepare all materials and instruments in advance  
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